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The State of Afterschool Quality

Expectations for afterschool programs are high. 
0RXQWLQJ�HYLGHQFH�DQG�UHVHDUFK�FRQ̬UPV�WKH�
power of afterschool and summer programs to 
close achievement gaps, increase third grade 
UHDGLQJ�SUR̬FLHQF\�DQG�LPSURYH�FRPPXQLW\�
RXWFRPHV��+RZHYHU��WKH�̬HOG�FDQQRW�DFKLHYH�
WKHVH�RXWFRPHV�ZLWKRXW�TXDOLW\�SURJUDPV� 
VWD̫HG�E\�KLJKO\�TXDOL̬HG�SURIHVVLRQDOV�
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The good news is that we know what quality afterschool is, how to measure it 
and how to help programs and practitioners achieve it. However, public and private funding is 
critical to making sustainable improvements in afterschool quality. There are several concrete 
investments that can be made to achieve measurable and lasting impact.

Development of Quality System Elements
Quality system elements such as afterschool 
standards and assessment tools are more 
OLNHO\�WR�EH�HPEUDFHG�E\�WKH�̬HOG�LI�OHDGHUV�
and practitioners have played a role in their 
development. Funding can support work and 
writing sessions, literature and research reviews, 
vetting among practitioners, dissemination 
and professional development to support 
implementation. 

Tools and Technical Assistance
Dissemination of newly developed tools is most 
H̫HFWLYH�WKURXJK�LQ�SHUVRQ�RU�RQOLQH�VPDOO�JURXS�
WUDLQLQJ��)ROORZ�RQ�WHFKQLFDO�DVVLVWDQFH�DQG�
coaching ensure that tools are being successfully 
utilized and providing reliable assessments of 
quality.

Professional Development
There is a need to align and revise existing, or 
develop new professional development curricula 
and coursework to support the implementation 
of quality standards and assessment tools. 
Professional development coursework needs to 
be part of a comprehensive system that meets the 
needs of all afterschool providers and articulates 
to career advancement and higher education 
opportunities.

Incentivizing Participation
0DQDJLQJ�FKDQJH�LV�GL̮FXOW��)XQGHUV�FDQ�HQFRXUDJH�
the use of quality standards and assessment tools by 
R̫HULQJ�LQFHQWLYHV��7LHUHG�VXEVLG\�UHLPEXUVHPHQWV��
SURIHVVLRQDO�GHYHORSPHQW�VFKRODUVKLSV�DQG�ORZ�FRVW�
loans or grants to programs to upgrade facilities have 
proven to be attractive incentives for participating in 
quality improvement initiatives. 

Conducting Research and Evaluation
Many grants require recipients to complete 
HYDOXDWLRQV�RI�WKH�H̫HFWLYHQHVV�RI�WKH�SURJUDPV�
they fund. Quality data collection, analysis and 
GLVVHPLQDWLRQ�RI�̬QGLQJV�DUH�FRVW�SURKLELWLYH�IRU�
most programs. Current funding is paying for data 
collection, but stops short of supporting the analysis, 
synthesis and perhaps most importantly, application, 
RI�WKLV�GDWD�WKDW�ZLOO�PDNH�D�UHDO�GL̫HUHQFH�LQ�FKLOG�
outcomes. 

Sustaining Afterschool Networks 
and Intermediaries
Intermediary organizations and networks have proven 
WR�EH�H̫HFWLYH�YHKLFOHV�IRU�VKHSKHUGLQJ�DIWHUVFKRRO�
TXDOLW\�LPSURYHPHQW�H̫RUWV��&LW\�DQG�VWDWH�OHYHO�
networks and intermediaries have direct access and 
regular communication with afterschool programs 
and providers and are trusted allies. Successful 
intermediaries break down silos among the web 
of agencies providing afterschool programs (such 
as schools, social services, juvenile justice and 
workforce development), help eliminate administrative 
duplication and as a result, push more funding to 
direct service.

We are at a critical juncture. Our current approach to education and learning 
is failing large numbers of students across the country. Afterschool has emerged as one solution to this 
seemingly intractable challenge. Our expanding knowledge of what children need to be able to develop into 
healthy, productive adults, coupled with a new understanding of what activities and behaviors contribute to a 
quality afterschool program, create an imperative that is hard to ignore. The National AfterSchool Association 
LV�FRPPLWWHG�WR�ZRUN�ZLWK�LWV�D̮OLDWHV�DQG�WKH�DIWHUVFKRRO�̬HOG�DW�ODUJH�WR�HQVXUH�DOO�FKLOGUHQ�KDYH�DFFHVV�WR�
quality afterschool and summer programs.


